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“Holding on is believing that there's only a past; letting go is knowing that
there's a future.” — Daphne Rose Kingma

Having completed one year and as we embark on this renewed journey of

CRWI, with refreshed energy and enthusiasm, | am happy to present the

Annual Report of 2023-24. During the year, we saw significant enhancements

to the processes and effectiveness in delivery by CRWI, that which is

transforming the way we are functioning that results in a better connect with the Religious
Women Congregations in the country.

I would like to acknowledge the steps that we have been making to bring in technology into our
work, more specifically the MIS system, to bring together the scattered information of the
invaluable work we are doing as individuals and display these as a collective body. Our
achievements, as shared in this report, throw light on the few examples of the true value of
networking, support and willingness across the Religious Women Congregations.

Lastly, | would like to thank the Board Members and all the staff of CRWI for their trust in me
and the collaborative effort while walking this journey together

Sr. Nirmalini AC (The President, CRWI)

The principle of “Unity in diversity” perfectly captures the essence of CRWII, a
platform that provides opportunity and space for the different Women
Religious Congregations of India to show our work and contributions to the
Church and Society. With a humble and stable effort, we have collectively
managed to showcase many things this year.

We, the team at CRWI feel honored to share our efforts and achievements of
2023-24 and the journey we all with the Religious Women of India have traveled together.

| believe the support and encouragement from everyone in the future will make this Women
Religious platform more contextual, rational and meaningful bringing smiles and joy to all
our sisters.

Sr. Molly Mathew MSMHC (The Executive Director, CRWI)




_ WHATMWWE DO
m The Conference of Religious Women India

(CRWI) under the aegis of Conference of N\
Religious India (CRI) is an organization registered as a Trust % Q}\“
in the year 1981 with seven elected Major Superiors from
different congregations of the Catholic Church, known as the ﬂIIWI
Governing Board, to provide guidance and support to the Q &
trustees and to the organization in meeting its objects and the é‘ %
vision-mission.
The journey of CRWI beganin the year 1964 when the

Vatican council alerted all religious congregations to make themselves relevant to the
changing times. Mother M. Theodosia AC was the first president of the organization.
This being an initiative of Archbishop Knox, the firstintervention began in the year 1964
with the inauguration of Institute Mater Dei - A formation house of young religious
leaders of all the congregations.

Today CRWI functions with independent but coordinated 4 units, specially evolved to
cater to the different purposes of CRWI. These are:

m Institute Mater Dei, a program under the auspices of the CRWI that

serves as a theological formation institute dedicated to empowering the
women religious in India. Through tailored educational programs and resources, Mater
Dei aims to deepen the understanding of faith and enhance the ministry of women
religious, addressing their unique needs and challenges.

Mater Dei serves as a catalyst for women's empowerment by providing resources,
support, and opportunities for women religious to thrive and make a positive impact in
their communities and beyond. Addressing various challenges faced by women in
today's world, including gender-based discrimination and unequal access to
opportunities, Mater Dei continues to equip and empower women religious in India




through systematic learning, leadership development, and a commitment to social
justice. By nurturing women religious with conviction, courage, and leadership
qualities, Mater Dei enables them to address challenges and contribute meaningfully
to society effectively. IMD focuses on the following:

O Educational Training Programs O Hands on Training and Community
O Spiritual Formation Exposure

O Contextual Formation O Psycho-Spiritual Integration

O Ecological Wellness

m The Centre for Innovations and Initiatives for Religious India (CIIRI) is a

vital department under the Conference of Religious Women India(CRWI)
dedicated to supporting and promoting Women Religious within the Indian Catholic
Church. ClIRI operates with the vision of fostering unity and empowerment among the
diverse backgrounds of religious sisters and communities, enabling comprehensive
growth in every aspect of their existence. Through regular meetings, workshops, and
bonding programs, CIIRI cultivates a spirit of solidarity among sisters, providing them
with a platform to connect, share experiences, and feel heard of.

O Capacity Building and Skilling O Well-being Initiatives

O Education Programs O Inclusive Leadership and Social

O Innovation and Creativity Justice

O Palliative / Elderly Care O Community Connect and Outreach
Programs

O Financial Excellence

@ The Center for Research on Religious Life India (CRRI), an initiative

under the Conference of Religious Women India (CRWI), addresses the
need for a dedicated system for Monitoring, Evaluation, and Research within the
religious community. CRRI aims to transform data into actionable insights to enhance
the abilities of religious individuals and institutions, thereby improving services and
fostering growth.



The CRRI stands as a cornerstone for research and knowledge management within
CRWI, fostering a culture of transparency, collaboration, and continuous improvement
to enhance religious life and apostolate. Focus of CRRI are:

O Research and Dissemination on O Knowledge Hub and Dissemination

Religious Life O Holisticand Inclusive development

O Institutionalizing Information O Appreciative Approach to Monitoring
Management and Evaluation
O Capacity Building of Institutions O IT-Friendly and People-Centric
O Quality Enhancement and Planning Technology
Support

m The Grievance Redressal Cell (GRC) is a vital initiative set up by the

Women's Executive of the Conference of Religious India (CRI)
inresponse to the expressed need for a dedicated space for addressing grievances
within the religious community.

The Grievance Redressal Cell stands as a pillar of support for CRI members, ensuring

a fair and compassionate approach to addressing grievances and promoting a culture

of justice and inclusion within the religious community. Key offerings of GRC unit are:

O Evolving System and processes for O Support in Development of Policies
Redressal toregions

O Redressal of Grievances and Fair O Sensitization and Capacity Building
Opportunity

MRIORIACTIVITIES

O With the different challenges and stresses of the current living practices and in
response to the neglected area of mental health within religious sectors, CRWI
initiated a partnership with notable academicians from Christ University
Bangalore, catalyzing a series of programs aimed at addressing this crucial issue
of Mental Health and Well-being. The initiative focused not only on immediate care




but also on empowering participants through knowledge transfer and skill
development, coping strategies, and building resilience crucial for long-term
sustainability and self-sufficiency in mental health assessment and management.

The Leadership Training Program conducted by CRWI was designed to foster a
deeper understanding of vulnerability as a critical skill in leadership, directly
aligning with Sustainable Development Goals (SDGs). Over the course of five
days, participants engaged in various activities and discussions that nurtured self-
awareness promoted diversity and emphasized communal harmony and
resilience.

Training of Trainers (TOT) for Sister Nurses in Geriatric Care program together
with St. John's Medical College focused on enhancing geriatric care. This initiative
was designed to empower sister nurses across 19 congregations from 22 states of
India, through a rigorous 21-day training aimed at improving care for elderly
sisters. Based on this, 600 people were trained

Seminar on Safeguarding Measures for Children and Vulnerable Persons
featuring Fr. Hans Zollner S.J., a noted theologian and psychotherapist, focused
on enhancing safeguarding measures within church communities. The event
underscored the Church's role in promoting peaceful and inclusive societies,
providing access to justice for all, and building effective, accountable institutions at
alllevels.

CRWI through GRC conducted two ToTs and one seminar for South and North
Regions

The Sister Led Youth Initiative (SLYI) by six congregations aimed at discussing
and enhancing community development efforts by education and skill
development through networking for vocational training.

Training of Youth for enterprise building on different trades such as tailoring,
beautician, a.

You can find a detailed report in the resource section of the CRWI website:

WWW.Crwi.org.in


http://www.crwi.org.in/
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" NCHIEUEMENTS

Streamlined documentation and Management Structures
Streamlined documentation and Management Structures
Developed Organizational Policies for effective management.
Developed a 5 year (2024-2029) Strategic Plan of CRWI
Approval of 3 projects from Missio, Germany

Formalized partnership and MoU with St. John's Medical College, Bangalore for
Geriatric Care

Entered partnership with Christ University on providing support and inputs on
Mental Health and Well-being

3 batches of Leadership Training to Religious Women

Initial Dialogue and consensus with Don Bosco University Assam on setting up a
Research Center within the campus.

Atotal of 52 students being educated on Animation and Theology at IMD, Goa

Reached to 1132 participants through Mental Health and Well-being Webinar, 92
through Safeguarding Seminar, Capacity Building of 30 Nurse Sisters through
TOT training on elderly care, 174 participants through Grievance Redressal Cell
Seminar and 126 Religious Women in Leadership Training Program

More than 800 people made aware of skill training and 600 youth admitted to 6
vocational training institutes led by Catholic Sisters

400 female SLYI (Sister Led Youth Initiative) participants accessed benefits from
the Government.

300 program participants/ skilled youth are employed in the community.

15 Skill Net candidates identified for dedicated counseling and career guidance



http://www.crwi.org.in/
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You can find the complete finance report in the transparency section of CRWI website:

Registered Office:

Administrative Office:

Website:
Phone:
Email id:
Facebook:

www.crwi.org.in

BVENUS 202829

O Leadership Training O Financial Assistance to Elderly
O Virtual Leadership Webinars Care Homes
O Mental Health and Wellness O MIS Development

Program O Individual Profiling of Religious
O Survey on Evolutionary Journey of Sisters

IMD O Profiling and Central Database of
O Rejuvenation Retreats Congregations

EINDIUSIAT]

CRI House, Women Section, Masihgarh, Sukhdev Vihar,
New Friends Colony PO, New Delhi-110 025

Conference of Religious Women India (CRWI),

C/O Apostolic Carmel Generalate, # 06, East end road,
Jayanagar 4th Block, Jayanagar, East Bangalore,
Karnataka - 560041

WWW.Crwi.org.in

+916364 919153

info@crwi.org.in
https://www.facebook.com/crwindia
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